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UNITED NATIONS DEVELOPMENT PROGRAMME
LEB/95/010 Management Support for Sustainable Human Devel-
opment
Statement of Myr. Ross Mountain
UNDP Resident Representative
Seminar on Sustainable Human Development
UNDP-Institue of Social Sciences, Lebanese University
Alumni Club, 21-22 May 1(98

Ladies and Gentlmen,

It is a pleasure for me to be present at the inaugural session of this
important seminar, I am also pleased that UNDP is associated with the
Institute of Social Sciences of the Lebanese University in the
organization of the seminar, which aims at searching for a common
ground between academic research and studies and operational activities
in the field of development.

The Cooperation of the UN System with the Lebanese University -
and with other universities in Lebanon-dates back many years and has
covered different fields. To mention but a few, in the mid-seventies
UNFPA was the partner of the Institute of Social Sciences, which was the
home of a national centre for demography. More recently, UNDP and
UNESCO - along with the World Bank and other donors-have provided
support for a project to rehabilitate the Ministry of Higher Education
and Culture and the Lebanese University (with respect to the latter,
assistance focuses on the improvement of the managerial, administrative
and research capacities).

This seminar is a first joint activity of UNDP with the Institute of
Social Sciences-which will be followed by others. The seminar will discuss
the concept of sustainable human development and the main outcome of
A Profile of Sustainable Human Development in Lebanon (published by
UNDP in 1997) as well as a number of topical issues affecting
development (globalization, the cultural dimension, the role of
municipalities and civil society organizations in development).

The expected outcome of the seminar is important as it may provide
initial guidance as to further cooperation, through a clearer perception of
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the role of universities in development and in particular the specific
contribution that the Institute of Social Sciences could make in the
process of development in Lebanon.

In my brief statement, I shall address aspects of an issue that will be
reviewed and discussed in the seminar, namely the role of civil society in
development. The concept of sustainable human development draws its
strength from three main components, namely government, the private
sector, and civil society - each one of them being a full partner in the
development process. A sustainable human development strategy is the
outcome of a real and productive dialogue between these partners to
reach a consensus on goals, priorities, and responsibilities. Building such
national partnership for development is one of the main conclusions of
the Profile of Sustainable Human Development in Lebanon (which you will
discuss in the next session). The Profile proposed an initiative of national
dialogue to reach «a social contract for sustainable human development
in Lebanon». Among others, such social contract would constitute an
adequate framework to define the role and responsibilities of civil society
organizations in the national development process.

But why do we at UNDP insist on the role of civil society in
development? The answer is comprised of several dimensions. Allow me
first to mention the main reason, UNDP’s perception and approach of
the development process.

Sustainable Human Development is not:

- a utopist perception of long term an final goals,
- an exercise of social engineering.

- an approach imposed from the top down.
Sustainable Human Development is:

- a process that combines a long-term vision with short and medium-
term operational activities aimed at directly improving the living
conditions of all the population,

- based on creativity and on original interpretation of new development
models, with programmes reflecting the real needs and assets of
society. .
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- an approach based on empowerment and on participation at the grass
roots level.

From this perspective, we examine the possible roles of civil society
organizations throughout the process of development. The latter includes
participation in the design and formulation of the strategy of national
sustainable human development, in the definition of goals and objectives;
in the selection of priorities; in the formulation of plans of action, and in
their implementation. The participation of civil society organizations
should contribute to developing the human dimension and establishing a
realistic basis for the national development strategy. The latter can not be
deduced from econometric measurement and macro-economic analysis
alone. The real needs and aspirations of the population should be
reflected too. In this respect, NGOs have an important qualitative
contribution to make, in addition to their role in the efficient
implementation of operational activities.

The nature and capacity of organizations in the different
components in the civil society are neither the same nor are their tools
and ways of action alike. In Lebanon as in other countries, there is a wide
range of civil voluntary organizations, ranging from traditional welfare
organizations to organizations focusing on advocacy and/ or acting as
pressure groups, and organizations participating in policy development
(including trade unions, media and universities). This seminar is mainly
concerned with the role of universities in the development process.

Looking ahead, beyond the outcome of the discussions of today and
tomorrow, UNDP is interested in exploring ways and means by which
the capacity and potential of universities, and in particular of the
Lebanese University, can be better mobilized and applied in the pursuit
of national development objectives, In this respect, I would like to
mention the following functions of universities:

- Universities build and develop human capabilities, implying constant
striving to update and upgrade university curricula. Universities are
also the place for research, and for creation and dissemination of new
knowledge and new skills. What is required is to link the latter
functions more directly to national development strategies and
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programmes, including responding to the challenges posed by the
global environment Mechanisms and modalities to bring about
increased participation of universities in the development process
and subsequent administration of the latter are required.

- Universities, and more specifically social sciences institutes, can play a
role in advocating new models of development. The new paradigm of
development can be integrated in the curricula and the methodology
and measurement tools of development can be specified and refined
and their application improved.

- Universities can promote and guide student’s research in the field of
development, and can prepare qualified trainers and social workers
and other agents of development.

- Universities, including through their different branches, can play an
important role in local development by linking academic studies and
field surveys concerning needs assessment and capacity of the local
community. University professors, with the assistance of students, can
contribute in monitoring the results of national surveys and in
evaluating the impact of development projects.

The above is by no means an exhaustive list of what universities,
through increased involvement of professors and students, can do for
development. No doubt, the role and scope for action by universities is
much wider and greater-as likewise it is for other civil society institutions,
in particular NGOs.

I would like to conclude my statement at this point, with a wish that
there be further increased promotion and action for people-centered
development that is sustainable. More actors are to be involved, and
increasingly so. Today’s seminar offers an opportunity for widening the
circle towards cooperation with academia; other avenues and possibilities
of cooperation with universities in the country may be explored in the
near future. I am sure that concrete ideas will emerge for shaping and
developing a process of cooperation between UNDP and the UN system,
on the one hand, and the Lebanese University and its Institute of Social
Sciences, on the other.

I wish you success.
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